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A THINK TANK FOR HEALTH CARE TRANSFORMATION
The Lown Institute is driving the change in healthcare that America needs.

We bring creativity, intellectual rigor, and an unconflicted commitment to
all our work.



For a half century, the Lown Institute has been 
committed to bold and uncompromising 
research that promotes a just, caring, and 
socially responsible health system.

We have inspired changemakers for decades. 

By identifying the strengths and weaknesses of 
our current system, we are disrupting healthcare 
for the better.

ABOUT US



DR. BERNARD LOWN

We are an independent think tank founded by Dr. 
Bernard Lown:

• World-renowned Harvard cardiologist
• Pioneer (defibrillator, cardioverter, CCUs, 

sudden death syndrome)
• Outspoken champion of high-value care
• Founder, Physicians Anti-Nuclear Movement 

(Nobel Peace Prize, 1985)
• Founder, Lown Institute



Do as much as possible 
for the patient, and as 
little as possible 
to the patient.



A commitment to intellectual 

rigor



Peer-Reviewed publications in Top-Flight Journals

New England Journal of Medicine. Excluding elective care from hospital financial assistance policies: A troubling 
development.
Health Services Research. Hospitals in some states under report Medicaid discharge counts in Cost Report data.
JAMA. Emergency Medicaid Spending for Undocumented Immigrants in the United States.
JAMA Internal Medicine. Predictive Tools in Charity Care—Revenue vs Access.
Medical Care. Application of the Risk Stratification Index to Multilevel Models of All-condition 30-Day Mortality in 
Hospitalized Populations Over the Age of 65.
JAMA Network Open. Assessment of Overuse of Medical Tests and Treatments at US Hospitals Using Medicare Claims.
JAMA Health Forum. Adverse events and hospital-acquired conditions associated with potential low-value care in 
Medicare beneficiaries.
BMJ Open. Elucidating the association between regional variation in diagnostic frequency with risk-adjusted mortality 
through analysis of claims data of Medicare inpatients: a cross-sectional study.
Submitted, Health Services Research. Hospital quality assessment using all-condition versus summed-condition risk 
adjustment.
Manuscript for submission, JAMA. Rates of medical therapy and associated diagnoses in US Medicare patients having 
low value coronary stent placement 2016-2022.
Manuscript for submission, Health Affairs Scholar. Proportionate share of patients with Medicaid admitted to hospitals 
within local markets.
Manuscript for submission, JAMA Network Open. U.S. hospitals’ policies on extraordinary collection actions against 
patients with medical debt.



A track record of 

purpose-driven 

innovation





OUTCOMES

EQUITY VALUE 

for SOCIAL RESPONSIBILITY





for SOCIAL RESPONSIBILITY
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Ranking over 3,500 hospitals 
across 54 outcomes, value, and 

equity metrics annually.
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for SOCIAL RESPONSIBILITY
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THE CHALLENGE OF COSTS

Costs are rising Prices do not show full 
picture

Do high prices reflect 
quality / value ?



INNOVATIVE PROVIDER Profiles

All providers are not equal.
Behaviors vary significantly across hospitals and clinicians.

Prices can be benchmarked against quality 
and costs. 

Lown analytics can lead to Provider Profiles 
linking quality, price and value.



Medicare data
Traditional + Medicare Advantage

LOWN’s data IS 

READY-tO-USE

Patient risk adjustment
Established hospital-wide quality measures

Cost efficiency
For all admissions, and after discharge

Low-value care
Rates for 12 services, and global hospital 
measure



our ultimate goal

1. To help employers understand the performance profiles 
of their own provider networks.

2.To demonstrate a compelling use case for the National 
Alliance’s Employer Claims Collaborative.

3.To illustrate the possibilities for lowering costs and 
improving quality by combining commercial claims price 
information with Lown’s metrics of cost-efficiency, low 
value care, and clinical quality metrics. 



Your hospital 
network’s 
performance: A 
comprehensive 
dashboard



Comparative cost efficiency of hospitals using medicare data



Low value care 
rates in your 
provider 
network:  
Hospital data 



Low value 
care rates in 
your provider 
network: 
Physician 
data



does What happens in medicare stay in medicare?

Hospital-wide readmission rates are consistent between 
Medicare and California all-payer data

Hospital rates of hospital-acquired complications are highly 
correlated between Medicare and all-payer data (11 states) for 
medical admissions 

Horwitz, Leora I., et al. "Development and use of an administrative claims measure for profiling hospital-wide performance on 30-day 
unplanned readmission." Annals of internal medicine 161.10 (2014): S66-S75.
Needleman J, Buerhaus PI, Mattke S, Stewart M, Zelevinsky K. Measuring Hospital Quality: Can Medicare Data Substitute for All-Payer 
Data? Health Services Research. 2003;38(6p1):1487–508



• Estimate costs to you of inefficiencies across the clinical 

care continuum AND potentially unnecessary care

• Create performance targets

• Spark conversations

• Enhance negotiations

• Qualify new provider networks

THESE DATA INSIGHTS CAN...



Your claims data belong to you!

Lown ready to partner with you and provide data analytics 

We are nonprofit, independent, and unconflicted

Secure and confidential access through National Alliance’s 
Employer Health Claims Collaborative

leverage your commercial claims Data



Continue the conversation

Interested in sharing these slides and this offer with your 
employer members? Please contact us. 

We’d be delighted to set up a follow-up meeting with them 
to present data to their teams and describe the opportunity 
in more detail.
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Why join PPRI?
o Amplify the employer voice in healthcare
o Access exclusive insights from research findings
o Generate financial support for your coalition
o Incentives to participate, including welcome gifts 

and direct payments for select activities (as permitted)

Timely research topics, including: 
o Innovative mental health therapies
o Specialty drug pricing
o Vaccine access
o Obesity care and GLP-1s

Multiple, flexible opportunities to engage:
o Quick surveys
o Focus groups
o Speaking opportunities
o Advisory boards

Sign up for PPRI today!

Note: Employers may decline gifts if prohibited by their organization.


