
Creating a Drug Free Workplace 
 

Victor Parziale, BS, CRS, ARISE Intern 

Program Supervisor  

DrugFreeWorkplacePA.org 
October 26, 2017 

Paid for with Pennsylvania Taxpayer Dollars 



Overview 

• Introduction 

• The Cost of Substance Abuse to Society 

• The Cost of Substance Abuse to Employers 

• Benefits of a Drug Free Workplace - ROI 

• The Five Components of a Drug Free Workplace 

• Conclusion 
 

Paid for with Pennsylvania Taxpayer Dollars 



Who We Are … 
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The Cost of 
Substance 

Abuse 



Opioid O.D. Deaths 2003 - 2014 
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2014 Opioid O.D. Death Rate in 
the U. S. is Similar to … 

A. The Homicide Rate 

B. The Suicide Rate 

C. The Auto Accident Death Rate 

D. The HIV Epidemic Peak Rate 

E. The Cancer Death Rate 

CDC.gov 



The Cost of (Opioid) Abuse - Deaths 

• 2014 Auto Accidents = 32,700  Deaths 

• 1995 AIDS Epidemic   =  41,699  Deaths 
 
 
 
 
 
 
 
 

• 2014 O.D. Deaths    =  47,000  Deaths 

• 2015 O.D. Deaths    =  52,400  Deaths 

• 2016 O.D. Deaths  >  59,000  Deaths 
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Cost of Opioid Abuse – Cross Addiction 

2002 National Household  
Survey on Drug Abuse  

2013 NSDUH at SAMHSA.gov  

Prescription Drugs 

25 Million 
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O.D. Deaths 

(Vicodin) 

Heroin 

O.D. Deaths 



What Percentage of Illicit Drug 
Users are Employed? 

A. 80% 

B. 70% 

C. 55% 

D. 40% 

E. 25% 



The Cost of Drug Abuse 
• 70% of Illicit Drug  

Users are Employed 
 

• 5% of the  World Population  
Takes 80% of the Rx Opioids  
and two thirds of all illegal drugs 
and seventy-five percent of all Prescription drugs 
 

• 80% of First Time Heroin users started with Prescription 
Opioid Pain Killers  
 

• 10 to 17% of Employees are Dependent on Drugs and 
Alcohol 

2013 NSDUH at SAMHSA.gov                                         Tom Hogan, D.A., Chester County, PA 
  



The Cost of Alcohol Abuse 

Top 10% Drink 
75% of the 
Alcohol    

Annual Revenues = 
$190 Billion 



The Percentages by Industry 

Where is your 
Business?  



Cost by Industry – Illicit SUD 

Where is Your 
Business?  



The Cost of Drug Abuse Report 
The ‘Working Partners’ Report found the loss of money connected to drugs in 
the workplace occurs mainly for the following reasons:  
 

• Workers Compensation: 38 percent to 50 percent of all W.C. claims are due 
to substance abuse in the workplace, since substance abusers file  
3 to 5 times as many Workers Compensation claims. 

• Medical Costs: Substance abusers incur 3 times higher medical costs than 
non-abusers. 

• Absenteeism: Substance abusers are 2.5 times more likely to be absent 
eight or more days a year.  

• Lost Productivity: Substance abusers are 1/3 less productive.  

• Employee Turnover: It costs a business an average of $7,000 to replace a 
salaried worker.   

• AND … 

 

 

See: http://www.tn.gov/labor-wfd/dfwp.html#thecost 

DOL.gov and SBA.gov 
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The Cost of Drug Abuse 
Calculator 

SBA.gov                             http://helix-health.com/blog/tag/employee-health-insurance/  

Average Pay with benefits for a 

Small Business = $21/Hr. ($42K) 

Average Employee Healthcare 

Costs = $2,500 Annually 

Annual Cost of Every Substance Abuser = Total / 17 = $14,912  



ROI of a Drug Free Workplace 

  
12% %  of Your Workforce that uses Drugs (National Average is 12%) 

100 x   Number of Employees at Your  Company   

=           

12 =   Number of Employees at Your Company Abusing Drugs / EtOH 

x           

$15,000 x   Avg Cost per Year for Each Drug Abuser in Your Employment 

  (National Average was $6,600 in 1996, current estimate $15K) 

=           

$180,000 =   Yearly Cost of Substance Abuse at Your Company   

With Drug Testing of New Hires, “For Cause” and “Post-Accident” 

A Drug Free Workplace Program provides an 600 to 1200 % ROI 

ROI numbers based on NIDA Research,  (Aos et al. 2001; Hawkins et al. 1999;  

Pentz 1998; Spoth et al. 2002a; Jones et al. 2008; Foster et al. 2007; Miller and Hendrie 2009)  



What Percentage  of  Illicit Drug Users are Employed 
by Small or Medium Firms? 

A. 45% 

B. 55% 

C. 60% 

D. 75% 

E. 90% 

F. 99% 

DOL.gov and SBA.gov 

… And 90% of Heavy Drinkers 



The Cost – Why Do They Go?  

See: http://www.tn.gov/labor-wfd/dfwp.html#thecost 

 

90% DFWP 

 

with 

 

35% of Workforce 

 

40% DFWP 

 

and 

 

65% of Workforce 

 

90% 

At a cost of about 

$15,000 per 

Employee 

in Addiction 

http://www.tn.gov/labor-wfd/dfwp.html#thecost
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Components of a Drug 
Free Workplace 



Why Have a Drug Free Workplace Program? 

A drug free workplace program,  
provides three main things:  
 

• Creates a safe and  
productive workplace 

• Encourages treatment and  
recovery from substance abuse 

• Boosts healthy lifestyles of employees and their 
families 

 



Benefits of a Drug Free 
Workplace 
 Common reasons employers implement DFWP:  
 

• Prevent hiring individuals who use illegal drugs 

• Maintain stable workforce by reducing employee turnover 

• Deter employees from abusing alcohol and drugs 

• Reduce the amount of damaged goods 

• Increase Productivity and Profitability 

• Protect the general public and instill consumer confidence 

• Reduce insurance premiums, claims & medical expenses 

• Reduce theft 

• Reduce workplace violence 

• Comply with State Laws and Federal Regulations 

• Provide a safe workplace for employees 

 

 



Five Components of a Drug Free 
Workplace Program (DOL) 

1. Establishing a Drug Free Workplace Policy 

2. Supervisor Training 

3. Employee Education 

4. Employee Assistance Program (EAP) 

5. Alcohol and Drug Testing 



Components of a Drug Free 
Workplace 
1. Establishing a DFWP Policy: 

• Written policy can be tailored to your organization at 
DrugFreeWorkplacePA.org 

• Policy clearly states why a DFWP is being implemented 

• Clear description of prohibited behaviors 

• Explanation of consequences for policy violation 
• Referral to EAP 

• Discipline 

• Termination 



Components of a Drug Free 
Workplace 
1. Establishing a DFWP Policy:  
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1. Establishing a DFWP Policy:  



Components of a Drug Free 
Workplace 
2. Supervisor Training 

• The organization’s DFWP Policy 

• Supervisor Responsibilities in Implementing Policy 

• Monitoring and Documenting Job Performance 

• Identifying employee Substance Abuse 

• Referring Employees to available Assistance 
• Supervisors are NOT expected to diagnose or counsel 

• However Supervisors are Expected to Recognize and Address Job 
Performance Concerns 



Components of a Drug Free 
Workplace 
2. Supervisor Training  -  Reasonable Suspicion Checklist 

 



Components of a Drug Free 
Workplace 
3. Employee Training 

• The organization’s DFWP Policy and Program 

• Employee Responsibilities in Following Policy 

• Education on Substance Abuse and Impact On: 
• Work Performance 

• Personal Health 

• Family Life 

• Family Education Program 
• Family Roles 

• Science of Addiction 

• Risk Behaviors 

• Resources  … and other trainings online at DrugFreeWorkplacePA.org 

 

 



Components of a Drug Free 
Workplace 
 

4. Employee Assistance Program (EAP) 
• Designed to assist work organizations in  

addressing productivity issues 

• Assists employees to ID and resolve personal  
concerns that may affect job performance 

• Kinds of Assistance: 

• Marital 

• Family 

• Emotional / Mental Health 

• Eldercare 

• Stress 

 

• Financial 

• Interventions 

• Drug and Alcohol 

• Conflict Resolution 

• Critical Incident Debriefing 



Components of a Drug Free 
Workplace 

5. Alcohol and Drug Testing 

• Who will be tested? 

• When will tests be performed? 

• Which Drugs will be tested for? 

• What types of tests will be conducted? 

• Understanding State and Federal Laws with regards to 
drug testing 

• Drug Testing Resources – Quest Diagnostics, LabCorp, 
               D & S Drug Testing, Concentra, 
               Work Net 

 



Resources and Education 

Drug Free Workplace – Family Education  
• Family Roles in Addiction 

• The Science of Addiction  

• Drugs of Addiction 

• Risk Behaviors of Substance Abusers 

• Resources for Families 
 

DrugFreeWorkplacePA.org 
• Conflicts in the Workplace 

• Workplace Violence 

• Sexual Harassment 

• Gambling 

• And about 20 more classes online … 
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Resources and Education 
• AA World Services – http://www.aa.org/   – (800) 433-7300 

• NA World Services – http://www.na.org/  – (717)-233-3733 

• Celebrate Recovery – http://www.celebraterecovery.com/ 

• Al-Anon – http://www.al-anon.org/ 

• Alateen – http://www.al-anon.alateen.org/ 

• Co-Dependents Anonymous – http://coda.org/ 

• PRO-A.org – http://www.pro-a.org/ 

• Drug Free America Foundation – http://dfaf.org/  

• NIDA – http://www.drugabuse.gov/  

• National Families in Action – http://www.nationalfamilies.org/ 

• Partnership for Drug Free Kids – http://www.drugfree.org/ 

• Drug Prevention Network of the Americas – http://www.dpna.org/ 

• Harrisburg Outpatient Program – (717) 233-3424 

• Drug Free Workplace PA – (717) 454-3100 and PAStop.org 
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