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Capital BlueCross was seeking a standardized 

solution to quality measurement throughout  

our facility-based P4I programs 

Previous programs were largely based on  

CMS Hospital Compare data  

 Outdated information, inclusive of only the Medicare population 

Employer group interest in Leapfrog hospital data 

led to Capital BlueCross exploring opportunities with 

the Leapfrog group beginning in April of 2015 

WHY LEAPFROG 



3 

LEAPFROG HOSPITAL SAFETY GRADE 
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THE LEAPFROG HOSPITAL SURVEY 
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2016 LHRP VALUE SCORE 

Survey Section  Measure  2016 Weight  

Medication Safety CPOE 15.00% 

BCMA 

Inpatient Care Management ICU Staffing 20.00% 

Safe Practices 

Never Events 

Hospital Readmission 

Antibiotic Stewardship 

Maternity Care Early Elective Deliveries 15.00% 

Cesarean Section 

Episiotomy 

Maternity Care Process 

High Risk Deliveries 
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2016 LHRP VALUE SCORE 

Survey Section  Measure  2016 Weight  

High Risk Surgeries AVR 15.00% 

AAA 

Esophagectomy 

Pancreatectomy 

Hospital Acquired Conditions CLABSI 35.00% 

CAUTI 

SSI Colon 

MRSA 

C. Diff 

Pressure Ulcers 

Injuries 
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LHRP Value Score Weighting Determined by: 

Volume Score 

Patient Harm Score 

Resource Management Score 

2016 LHRP VALUE SCORE 
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2016 SCORECARD 
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2016 SCORECARD 
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HCIF reviewed the 2015 scorecard results from  

17 hospitals in central Pennsylvania that completed 

the Leapfrog survey 

Analyzed Leapfrog survey data and variations in 

performance to identify regional trends, strengths,  

and opportunities for improvement 

More than 70% of the hospitals evaluated performed 

better than state and national benchmarks 

HCIF-CBC COLLABORATION 
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Central Pennsylvania hospitals performed well in: 

 Never events policies 

 NQF safe practices 

 ICU physician staffing 

 Readmissions 

 Pressure Ulcers 

 CPOE 

Areas of identified opportunity included: 

 Hospital-Acquired injuries (fractures, dislocations,  
intracranial injury, crushing injury, burns) 

 NTSV C-section rates 

HCIF LHRP SCORECARD ANALYSIS 
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Held October 14, 2016 at the Capital Blue health 

and wellness center in Enola, PA 

40 attendees representing 15 facilities, including 

staff from Capital BlueCross, HCIF, and Leapfrog 

Representatives from Penn State Milton S. Hershey 

Medical Center shared their success with clinical 

documentation improvement efforts 

Panel discussion on strategies for reducing 

unnecessary Cesarean deliveries  

LHRP SHARED LEARNING  

IMPROVEMENT INITIATIVE 
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Questions? 

  


