
Risk Management  & 
Employee Engagement



Location: Emmaus, PA

Clients Served: 500+ Nationwide 



• Identify & Prevent Emerging Risk
⚬ Data analytic platform​s
⚬ Underwriting models and analysis​

• Contain Cost
⚬ Risk Management Point Solutions
⚬ Rx Coalition​

• Streamline Processes
⚬ High-tech, high-touch approach​

• Provide Great  Employee Experience
⚬ Care Guide Support
⚬ Lower out-of-pocket costs

Proact ive Approach to 
Benefits Consult ing



4

$428.18 
$431.76 

$489.46 

$457.82 

$390.00

$400.00

$410.00

$420.00

$430.00

$440.00

$450.00

$460.00

$470.00

$480.00

$490.00

$500.00

2019 2020 2021 2022

Total Plan Paid PMPM Incurred Years
(2022 Through June)

The spending increase from 2020 to 2021 was for 
services across the board, however the largest 
driver was the surge in facility costs, accounting 
for $10.15 (~17.6%) of $57.70 increase:

 Roughly 90% of the facility cost increase was 
driven by room and board charges

 Roughly 55% of the evaluation and 
management increase came from an increase in 
PCP visits

 Surgical procedure increases were driven 
primarily by MSK and gastrointestinal 
procedures

Service Trend Boomerang

13.4% 
Increase

Source: Springbuk | Employee Health Trends 2023



Expected Trends in Healthcare

Increased Healthcare Spend, Cancer Costs
Continued COVID Costs, long term 
High Demand for Mental Health
Poor Health, High Costs- Post Pandemic
Notable use of Digital Tools
Innovative cell and gene therapies, 

Biosimilars, Increasing RX costs
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Top Condition Groups for Telemedicine
(Per 1,000 Members)
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Source: Springbuk | Employee Health Trends 2023



7

$61,572

$62,331

$64,120

5.0

5.5

6.0

6.5

7.0

7.5

$50,000

$55,000

$60,000

$65,000

Year 1 Year 2 Year 3

Cancer with Active Management
Avg. Plan Paid per Claimant & Claimants per 1,000

Avg Plan Paid per Claimant Claimant/1,000

The years are defined as:
Year 1: July 2019-June 2020

Year 2: July 2020-June 2021

Year 3: July 2021-June 2022

Source: Springbuk | Employee Health Trends 2023
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Ear/Nose/Throat Cancer

Major Skin Cancer

Colon Cancer

Genitourinary Cancer

Prostate Cancer

Lymphoma

Multiple Myeloma

Lung Cancer

Leukemia

Breast Cancer

% of Plan Paid

% of Claimant

Top 10 Cancers by Plan Paid (with Active Management)

Source: Springbuk | Employee Health Trends 2023
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Specialty drugs are the largest cost driver in cancer treatment, 
and the main driver of the upward trend in spending in cancer on a 
per claimant basis for many cancer types.

Across all cancers with active treatment, 
almost 44% of plan paid is for specialty drugs:
Medical channel specialty drugs are the 

biggest drivers of cost for breast cancer, 
lung cancer, and lymphoma

 Rx channel specialty drugs are the biggest 
driver for leukemia

Multiple myeloma costs are driven by both 
medical channel specialty drugs and Rx 
channel specialty drugs

Other drivers of cost include:
 Breast cancer and lung cancer:

 Therapeutic Services – Radiation Therapy

 Leukemia:
 Facility costs

Source: Springbuk | Employee Health Trends 2023



Pharmacy Claims



Uncontrolled Health Spending



10% of Employees Drive the Majority of Claims

The 90%

PPO & Pharmacy 
Network

Employee Out of 
Pocket

Paid Claims

PPO & Pharmacy 
Network

Employee Out of 
Pocket

Paid Claims

Risk Management 
Programs & 
Concierges

The 10%



Applying Risk Management

Predictive Data Analytics



Managing Cancer Claims

• 30% of cancers  are mis diagnos ed or mis -
s taged

• Incorrect diagnos es  lead not only to 
increas ed expens es  for the employer, but 
als o to unneces s ary treatment for the 
employee ​

• Expens ive care does  not always  lead to 
the bes t outcome​

• Mos t utilization management occurs  after 
the treatment plan has  been determined



Managing Cancer Claims

• Care  coordina tion  to  ens ure  the ir d iagnos is  is  
confirmed and properly s taged .

• Coordina te  a  s econd opin ion
• Promote  the  u tiliza tion  of c lin ica l pa thways  prior 

to  trea tment p lanning ​
• Ens ure  the  mos t evidence -bas ed  and  cos t-

e ffec tive  trea tment pro tocol is  implemented  
quickly​

• Help  the  pa tien t naviga te  a ll a s pec ts  of ca re ​
• Connec t the  pa tien t to  the  Cancer Cente rs  of 

Exce llence  Network for complex trea tment needs ​
• Fac ilita te  acces s  to  oncology experts  who work 

to  improve  ca re  and  reduce  cos ts
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Prescription Management

• Negotiate best in class contracts 
• Discount Guarantees
• Rebate Guarantees

• Manage high-cost specialty and brand prescriptions with a proactive approach
• Manage daily usage of generics and lower cost brands 
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Prescription Management- Client Example

Demographics 2020 2021 2022 2023
No. of Months 12 12 12 4
Actual Enrollment 709 700 715 733
Actual Members 1,648 1,622 1,641 1,658
Average Contract Size 2.32 2.32 2.29 2.26
Rx Paid Claims $3,486,476 $3,849,654 $4,578,600 $1,103,837
Copay Armor / Smith Rx Fees $0 $0 $52,796 $34,802 
Rx Rebates (Estimated) ($185,815) ($1,078,820) ($1,436,249) ($240,318)
Total Rx Paid Claims $3,300,661 $2,770,835 $3,195,147 $898,321 
Rx Per Employee Per Month $388 $330 $372 $306
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Chronic Conditions- Do you have the data??
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Consequences of our broken health insurance system

Source: Springbuk | Employee Health Trends 2023

CONFUSING
Uncertainty over 

coverage led to 1 in 
4 people to forego 

medical care.

EXPENSIVE
Employees on 

average pay $5,588 
toward the cost of 

their coverage.

WASTEFUL
$1 trillion

 Estimated amount 
of annual health 

care spend wasted 
in the US.



Consistent  Messaging



Easy Access to Benefits Help



Contact Info

Dan Gagnier
Chief S tra tegy Officer

dan.gagnier@equinoxbenefits.com
610-421-6827 

Nick Rizzotto
Senior Benefits  Consultant

nick.rizzotto@equinoxbenefits.com
610-421-6808 

mailto:dan.gagnier@equinoxbenefits.com
mailto:nick.rizzotto@equinoxbenefits.com
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