
Cancer Won't Wait For the Pandemic to End: 
Employer Strategies to Promote Timely Cancer Screening

February 23, 2021



Thank You to Our Sponsors 
[Financial and In-Kind Support]



Overview of Today’s Session

• Introductory Presentation
• What are the epidemiology and economics of preventable cancers?
• What are the current cancer screening recommendations?
• Why is early cancer detection important for health and economic outcomes?
• What happened to screening rates during the COVID-19 pandemic?
• What can employers do to promote cancer screening and a “return to care?

• Panel Discussion
• Population Health Perspective
• Provider/Payer Perspective
• Employer Perspective 



https://seer.cancer.gov/statfacts/ht
ml/common.html

U.S. Cancer Data (SEER, 2020)

More than one-third of all 
new cancer cases could be 
prevented or detected at an 
early stage with screening!

More than 38% of all cancer 
deaths are from cancers for 
which a screening test is 
available!



The Rationale for Early Detection through Promoting Cancer Screening

• Screenings may detect treatable pre-cancerous conditions (e.g. CRC)

• Earlier diagnosis increases likelihood of survival
• For example, 5-year relative survival for non-small cell lung cancer is 63% 

vs 7% for late stage diagnosis https://www.cancer.org/cancer/lung-cancer/detection-diagnosis-staging/survival-
rates.html

• Earlier diagnosis can reduce total treatment costs
• For example, costs of breast cancer were found to be 32% higher for Stage 

II, 95% for Stage III, and 109% higher in Stage IV (all compared with Stage I 
cases) https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6258130/

https://www.cancer.org/cancer/lung-cancer/detection-diagnosis-staging/survival-rates.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6258130/


U.S. Preventive Services Task Force Recommendations
Breast Cancer Screening



Cervical Cancer Screening



Colorectal Cancer Screening

CRC Screening Modalities:
• Direct visualization: Colonoscopy, CT Colonography, Sigmoidoscopy
• Stool-based Tests: FIT (fecal immunochemical test), FOBT (fecal occult blood test), Stool 

DNA tests (e.g. Cologard)



Lung Cancer Screening



https://acsjournals.onlinelibrary.wiley.com/doi/epdf/10.3322/caac.21557

SO…HOW WELL WERE WE DOING WITH CANCER SCREENING PRE-COVID-19?



CDC report: survey of U.S. adults (June, 2020)



Delaware: 29.2%
Pennsylvania: 30.9%
New Jersey: 34.4%

https://www.cdc.gov/nchs/covid19/pulse/reduced-access-to-care.htm



https://jamanetwork.com/journals/jamaoncology/fullarticle/2774867
Note: Pandemic group = March-June, 2020

CANCER SCREENING TESTS SIGNIFICANTLY DECREASED DURING THE INITIAL PANDEMIC PERIOD



Screening and Diagnostic Mammograms, 
trends for first 30 weeks of the year, 2018-
2020 (Data source: Independence Blue Cross)

Song H, et al. https://onlinelibrary.wiley.com/doi/full/10.1111/1475-
6773.13596



https://ascopubs.org/doi/10.1200/CCI.20.00134

Note: data source Medicare claims data clearinghouse

CANCER DIAGNOSTIC TESTS THAT RESULT FROM SCREENINGS ALSO FELL SIGNIFICANTLY





Equity Concerns

https://seer.cancer.gov/statfacts/html/common.html

The Pennsylvania Cancer 
Rate (per 100,000) is 
156.4 for the general 
population, but 224.3 for 
Black males
(source: PA DoH e-mail 
communication)

https://seer.cancer.gov/statfacts/html/common.html


What Can Employers Do to Promote Cancer 
Screening?
1) Know Your Data

a) Current screening rates for your eligible population(s)
b) Subgroup analysis by race/ethnicity, age, and gender (where applicable)

2) Provide Education on the Importance of screening
a) Safety of screening, with appropriate COVID-19 precautions
b) Age- and gender-specific screening recommendations
c) Screening modes (especially important for CRC)
d) Cost of screening – Usually first-dollar coverage (with caveats)
e) How to schedule a screening (consider providing assistance)

3) Review benefits plan to eliminate unintended financial penalties



What Can Employers Do to Promote Cancer 
Screening? (continued)
4) Provide Targeted Reminders
5) Provide Incentives (e.g. wellness points, financial incentives, PTO for 
preventive care activities)
6) On-site Screenings (where possible)
7) Engage health plans, benefits consultants, service vendors



Select Resources for Consumer Education 
COLORECTAL

https://www.cdc.gov/cancer/colorectal/pdf/sfl_inserts_screening.pdf
https://www.cdc.gov/cancer/colorectal/pdf/basic_fs_eng_color.pdf
https://www.genentech-forum.com/program-tools/love-your-colon-colorectal-cancer-screening-program.html
https://www.ccalliance.org/patient-family-support/resource-guides

BREAST
https://www.cdc.gov/cancer/breast/pdf/breast-cancer-fact-sheet-508.pdf
https://www.genentech-forum.com/program-tools/reason-for-mammogram.html
https://www.komen.org/support-resources/tools/komen-education-materials/

CERVICAL
https://www.cdc.gov/cancer/cervical/pdf/cervical_facts.pdf
https://www.nccc-online.org/understanding-cervical-cancer-screening/

LUNG
https://www.cdc.gov/cancer/lung/basic_info/mortality-infographic.htm
https://www.genentech-forum.com/program-tools/think-screen-know.html

https://www.cdc.gov/cancer/colorectal/pdf/sfl_inserts_screening.pdf
https://www.cdc.gov/cancer/colorectal/pdf/basic_fs_eng_color.pdf
https://www.genentech-forum.com/program-tools/love-your-colon-colorectal-cancer-screening-program.html
https://www.ccalliance.org/patient-family-support/resource-guides
https://www.cdc.gov/cancer/breast/pdf/breast-cancer-fact-sheet-508.pdf
https://www.genentech-forum.com/program-tools/reason-for-mammogram.html
https://www.komen.org/support-resources/tools/komen-education-materials/
https://www.cdc.gov/cancer/cervical/pdf/cervical_facts.pdf
https://www.nccc-online.org/understanding-cervical-cancer-screening/
https://www.cdc.gov/cancer/lung/basic_info/mortality-infographic.htm
https://www.genentech-forum.com/program-tools/think-screen-know.html


Tie-in Activities with National Observances

• January: Cervical Health Awareness Month https://www.nccc-online.org/hpvcervical-cancer/cervical-
health-awareness-month/

• February: National Cancer Prevention Month https://www.preventcancer.org/event/national-cancer-
prevention-month-2021/

• March: National Colorectal Cancer Awareness Month 
https://www.ccalliance.org/about/awareness-month

• April: National Cancer Control Month https://www.nfcr.org/blog/cancer-control-month-how-you-can-make-a-
difference/

• May: Skin Cancer Awareness Month https://www.skincancer.org/get-involved/skin-cancer-awareness-month/

• October: Breast Cancer Awareness Month https://www.nationalbreastcancer.org/breast-cancer-awareness-
month

• November: Lung Cancer Awareness Month https://www.lung.org/lung-force/about-lung-
force/featured-campaigns/lung-cancer-awareness-month

https://www.nccc-online.org/hpvcervical-cancer/cervical-health-awareness-month/
https://www.preventcancer.org/event/national-cancer-prevention-month-2021/
https://www.ccalliance.org/about/awareness-month
https://www.nfcr.org/blog/cancer-control-month-how-you-can-make-a-difference/
https://www.skincancer.org/get-involved/skin-cancer-awareness-month/
https://www.nationalbreastcancer.org/breast-cancer-awareness-month
https://www.lung.org/lung-force/about-lung-force/featured-campaigns/lung-cancer-awareness-month


PANELISTS

Ginger Miller, Health 
Promotion Manager, 
Utz Quality Foods

Ned Laubacher, 
Senior Advisor, 
Innovu, LLC

Kathy Makara, 
Evaluation 
Manager for the 
Pennsylvania 
Breast and 
Cervical Cancer 
Screening 
Program

Keith Boell, Chief 
Quality Officer, 
Population 
Initiatives, 
Geisinger Health


	Slide Number 1
	Thank You to Our Sponsors �[Financial and In-Kind Support]
	Overview of Today’s Session
	Slide Number 4
	Slide Number 5
	U.S. Preventive Services Task Force Recommendations�Breast Cancer Screening
	Cervical Cancer Screening
	Colorectal Cancer Screening
	Lung Cancer Screening
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Equity Concerns
	What Can Employers Do to Promote Cancer Screening?
	What Can Employers Do to Promote Cancer Screening? (continued)
	Select Resources for Consumer Education 
	Tie-in Activities with National Observances
	Slide Number 22

